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Evaluate Your 
Company
Evaluate your company and 
assess what benefits, perks and 
wellness activities you are already 
doing today so you can take your 
strategy to the next level.

Determine
Responsibility

Create a wellness committee so 
the burden doesn’t fall on any one 
person. Appoint someone to 
manage the committee to keep it 
on track and include members 
from all levels of your 
organization.

Create Goals &
Objectives
Take the time to map out the 
strategy, steps and time needed to 
achieve the results you want. 
Create both short term and long 
term goals and keep them SMART: 
specific, measurable, attainable, 
realistic and timely.

Customize Your
Plan
Cookie-cutter programs don’t 
work. Customize your corporate 
wellness program by leveraging
your claims data and surveys so 
you are giving your employees 
what they both want and need.

Implement
Your Program
Get creative when you roll out 
your program! Make it engaging 
and fun to ensure your employees 
will participate from the start.
TIP: Ask your marketing team for 
ideas!

Track and
Analyze
Track your numbers so you can 
show a positive ROI for your 
wellness initiatives. Metrics will
vary by company and type of 
program you implement. 
Examples include: participation
numbers, survey results, health 
risk assessments, claims data, 
retention rates, etc.

Improve and
Optimize
You have to avoid the “set it and 
forget it” mentality. Keep what’s 
working and get rid of what isn’t. 
You can do this through continually 
evaluating your claims data and 
getting employee feedback. 
Then make the needed 
changes so you can meet 
your goals both for 
you and your 
employees!

Obtain Executive
Buy-In

Get executive buy-in upfront by 
creating a business case so your 
executives understand the value a 
corporate wellness strategy can 
have on the company as well as 
the bottom line. If you are the final 
decision maker or already have 
approval, then skip this step.



If you want to lower your company’s healthcare and talent 
acquisition costs, close the communication gap between executives 
and sta�, and create a culture where wellness is at the center creating 
a happier, healthier and more productive work environment then 
Alison Brehme can help.

Book a FREE 30-Minute Strategy Session where you will talk away with 
a wellness strategy and action plan customized specifically for your 
company!

Go to the following URL, fill out the form and book your appointment 
to get started: 

www.virtualcorporatewellness.com/strategy 

Alison Brehme is the 
founder and creator of 
Virtual Corporate Wellness    
and helps businesses 
retain and recruit top 
talent, increase employee 
productivity and become 
known as one of the BEST 
places to work!
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